NRC.

NRC. sioxpusae Ogpic 3 ynpasainHa npoexkmamu (PMO) oas
KoHcoaldauii 8cix npoexkmis "nid odHum daxom"

MICTO KHIB, Tpasenn 25, 2022 — Ham Odic ynpapiiausa mpoektamu (PMO) opranizosye
edeKTUBHI pobOOUi mpoIecH /i CBOEYACHOI IOCTaBKHU pillleHb B paMKax OpKeTy Ta JJId

3aJI0BOJIEHHS BAIlIUX BUMOT HA KOKHOMY €TaIli IPOEeKTY.

Ham Odic ympaBiiHHSA MpOEKTaMU aHATI3y€e KOXKEH IIPOEKT Ta BUBYAE Oi3HeC-TIOTpebu KITieHTa, 00
3aIpPOIIOHYBATH BiAMOBiIHY MeTo os1oriio. Y NRC. PMO Mu cirigyemMo pisHUM BapiarismM MeTO/I0JI0Til

Agile 11 edeKTUBHOI peastizallii MpOeKTiB:

v" Scrum. Mu BUKOPHCTOBYEMO Scrum JJisl yIIPpaBJIiHHSA HEBEJIUKUMU MIPOEKTaMU, TAKUMU K MVP
JUis crapramiB. Po3OuBaroum CKJIaJHI 3aBAaHHSA Ha JIpiOHIimI OsioKd, Scrum gornoMarae Ham

nepe0avnuTH PU3UKH Ta IPUCKOPUTHU BUITYCK ITPOJYKTY.

v Scrumban. Hama komaHaa ynpapiiHHSA IIPOEKTaMHM 3aCTOCOBYE Scrumban 0 HOTOYHUX
IIPOEKTIB, [0 MOTPEOYIOTh MAaKCUMAaJIBHOI THYYKOCTI. Scrumban Mozke Bropartucs 3 mpiopuTeTaMu

Ta BUMOTaMH, 1[0 YaCTO 3MiHIOIOThCA.

v' T'Hy4Yka CTpyKTypa, mo macmraldyerbes. Scaled Agile Framework (SAFe) npusHaveHna s
pobOTH 3 BeIMKOMACHITAOHMMH Ta CKJIQJHUMU IIpOEKTaMU 13 COTHAMM ydacHUKIB. SAFe

JoIroMara€ HaM I1ocradaTu BHCOKOSIKiCHE KOpIIOpaTUBHE IIpOTrpaMHe 3abe3I1eueHHs Ta CHCTEMH.

Odic xkepyBanHus npoektamu NRC. BifilIOBi/1a€ 3a yCITiIIHy peastizaliito IPOEKTiB Bijl cTazii iHimiaIii 10
ocTaToOvHOI peasizarii. Hamr MeHe/kepy MPOEKTIB MOAHA KOHTPOJIIOIOTh KOKEH ITPOEKT 1 PearyiTh

Ha BCl TATAHHA.

Hami xomangu PMO chnuparoThbesd Ha JIOCBi pOOOTH 3 HHU3KOK TEXHOJIOTIH Ta IPOTPAMHOTO
3a0e3neueHHs JjI1 ONTUMI3allii KOXKHOTO acCIeKTy HPUUHATTA pillleHb, BKJIOYAIOUM IUIAaHYBaHHSA

KalliTAJIOBKJIQJIEHb, YIIPABJIIHHA BUTpaTaMu, (iHaHCOBe IIPDOTHO3YBAaHHA Ta OO/KeTyBaHHS,



yIpaBJIiHHA MpobsieMaMH, YIIPaBJIiHHA MOpTdesieM, YIIPaBIiHHA IPOEKTaMH, IUIAHYBAaHHSA IPOEKTIB,

YIIPaBJIiHHSA peJli3aMu, YIIPaBIiHHA pecypcaMy, pU3UK-MeHEe>KMEeHT.

IIpo NRC.
Harionanpra Kopmopartisi PesepsiB i 3aomamkenb (NRC.) — ogHa 3 HaWOLIbIINX perioHaJIbHHUX

opraHisarii 3 HajlaHHsA OaHKIBChKHX i ¢piHaHCOBUX mociayr. Harri rimo6aipHi KoMIIaHil 06CIyTOBYIOTh

MOHA/T 1000 KJIIEHTIB IO BChOMY CBITY Uepe3 MePEeKY, 1[0 OXOIUTIOE 30 KpaiH 1 TEpUTOPIH.

Hamri xri€eHTH BapilOIOThCA BiJ HEBEJMKUX Oi3HECMEHIB 1 iHBECTOpPIB /0 HAHOLIBIINX CBITOBHUX
KOMIIaHI!, ypAAiB 1 MIKHApPOJHHUX OpraHizamiii. Mu mparHeMo 3aJlyduTH iX 70 MOMKJIHUBOCTEH i

JIOIIOMOTTH M peaTidyBaTH CBOI aMOiIril.

[IpormoHOBaHI HAMU MPOAYKTH i MOCIYTH IIIMPOKO BapilOIOTHCS B 3aJIEXKHOCTI Bijl TOTPeb KIieHTIB. Mu
IIPONIOHYEMO Oi3Hecy IMO3UKH JJIf iHBECTYBAHHSA B 3PDOCTAaHHSA, a TAKOXK TaKi IPOAYKTH, K iHO3EMHA
BaJIfoTa i ToproBe ¢iHaHCYBaHHS, AKI JO3BOJIAIOTH IM PO3IMIUPIOBAaTHCA HAa MIKHApOJAHOMY PiBHI. A
BEJINKUM KOMIIQHIAM 1 OpraHisarfifm, 1o MpaIoloTh 32 KOPJIOHOM, MU IIPOIIOHYEMO 1HAMBIAyasIbHI
KOHCYJIbTAIlli IMOZ0 TaKUX pillleHb, AK (iHAHCYBaHHSA BEJIUKUX IIPOEKTIB, BHUIYCK OOProBHX

3000B's13aHb a060 TpUAGAHHS.

Binbmr nerasbHa iHdopMmariisa Ha caifTti nrc.org.ua/uk.
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