NRC.

NRC. Opens a Project Management Office (PMO) to Consolidate All
Projects "Under One Roof"

KYIV CITY, May 25, 2022 — Our Project Management Office (PMO) that organizes efficient work
processes to deliver on-time and within budget and to meet your requirements at each stage of the

project.

Our Project Management Office analyzes each project and looks through the business needs of the
client to suggest an appropriate methodology. At NRC. PMO, we follow different variations of the
Agile methodology to deliver projects efficiently:

v" Serum. We use Scrum for managing small projects like MVPs for startups. By splitting complex

tasks into smaller units, Scrum helps us anticipate risks and speed up product release.

v' Scrumban. Our project management team applies Scrumban to ongoing projects that require

maximum flexibility. Scrumban can deal with frequently changing priorities and requirements.

v' Scaled Agile Framework. The Scaled Agile Framework (SAFe) is designed to handle large-
scale and complex projects with hundreds of participants. SAFe helps us deliver high-quality

enterprise software and systems.

The NRC. PMO is responsible for the successful delivery of projects from the initiation stage through
final delivery. Our project managers monitor each project on a daily basis and respond to all emerging

issues.

Our PMO teams draws on experience with a range of technology and software to optimize every aspect
of decision-making, including capital planning, cost management, financial forecasting and
budgeting, issue management, portfolio management, project management, project scheduling,

release management, resource management, and risk management.



About NRC.
National Reserve & Securities Corporation (NRC.) is one of the regional’s largest banking and
financial services organizations. Our global businesses serve more than 1000 customers worldwide

through a network that covers 30 countries and territories.

Our customers range from small businesses and investors to some of the world’s biggest companies,
governments and international organizations. We aim to connect them to opportunities and help

them to achieve their ambitions.

The products and services we offer vary widely according to customers’ needs. We offer businesses
loans to invest in growth, and products such as foreign exchange and trade financing that enable them
to expand internationally. And for large companies and organizations operating across borders, we
offer tailored advice on decisions such as financing major projects, issuing debt or making

acquisitions.

For more information, please refer to nrc.org.ua.
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